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1 & JUL 1978

MEMORANDUM FOR: Chief, Managenent and Assessment
Staff, DDA

Robert ¥. Ganmbino
Director of Security

SUBJECT ¢+ Transition Quarter and FY 1977
Objectives for the DDA MBO Progran

REFERENCE : Memo from ADDA dtd 25 Mar 76, subject:
Call for Transition Quarter and FY 1977
Objectives for the DDA M30 Program
(DDA 76-1352)

1. As requested in reference, forwarded as
Attachment A is a list of Office of Security proposed
DDA level Objectives., Attachment 3. submitted for
your information, is a list of propeosed Office of
Security level Objectives for the Fiscal Year 1977 B0
Program. It should he noted that those Objectives in-
dicated as "Joint" have been vreliminarily coordinated
with the other DDA Offices involved. Attachment C is
also submitted Ffor your information. It is the draft
Action Plans for all but two of the FY 77 Ohjectives,

2. The Action Plans for the DDA level Objective
for identifying and purging illegal, improper and un-
necessary naterial from Office of Security holdings
will be forwarded prior to the DDA-D/Sec ¥ September
Conference on Fiscal Year 1977 Objectives. Our
decision on a schedule for this Program is held in
abeyance contingent upon receipt of recommendations
from the Inspector Ceneral relative to his Office's
recent inspection of the Office of Security.

3. The Acticn Plans and the exact number of re-
investigations to hbe comploted in the Nffice of
Security level Objectives will be forwarded to your

08 6 3197
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office by 6 August. The decisions relative to the
proposed production goals and time schedules will
evolve from our projection of resources available upcn
a monthly basis as well as how these resources nust he
directed to meet any special programs, e.g., summer
only” employee case processing. We are presently in
the process of establishing the figures for this
program,

Robert W, Gambino

Atts

Distribution:
Orig & 1 - Adse
1 - D/Sec /)
— ] - [ %
0S See Ayf,

2 - PPG

0S/PPGL_ Iml1 15 Jul 76
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DDA OBJECTIVE STATEMENTS

Continue five-year program to replace and update
existing technical surveillance countermeasures
equipment:

Devise by 30 November 1976 systems and procedures to
develop and establish a series of positive indicators
against which the significant program missions (functions]}
can be judged.

By May 1980 extend the Security Access Control System
(SACS) to selected Agency remote buildings in the
Washington, D. C. area. (Joint with ODP, 0C, OL}

By 30 September 1977 restructure the overseas security
program to incorporate personnel, residential and
facility protection. :

By 30 June 1977 complete a safety indoctrination program
for all Agency employees in the Headquarters area.

By. 30 October..1977 .in conjunction-with ODP, remove - -
deficiencies from the Security Automated Name Check
Activity (SANCA) system and provide system w1th needed
enhancements. (Joint with ODP)

In conjunction with ODP, by January 1978, and upon
determination of its feasibility, perform a risk
analysis of all Agency computer operations. (Joint with ODP)

By January 1977, in conjunction with Office of Personnel,
implement a program whereby '"summer only" applicant cases
for 1977 can be designated for early security processing.
(Joint with OP)

By 30 September 1978 identify and purge all illegal, improper
and unnecessary materlal from Office of Security record
holdings.
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CHEEICE B SECURLTY._ACTION Alphbhdoiod BERbSE 201 mp o ommoraseo /1
COBJECTIVE SYATEMENT ' ESTIMATE OF RESOURCES JUL-AUG I
W $ 28,000 ' e
Devise by 30 November 1976 systems and procedures to develop and . T —— Sk
establish a series of pesitive indicators against which the : , 1 MY NOV=DEC
significant program missions (functions) can be judged. . o : T e— "
| " | ACTTON OFFICERY ZANELR
j STAT | — DO/PSM war-aPR | g
: MAY=-JUN
. ? p - '
VIIESTDUFS ' : COMPLETION DATES ]
HLES TONLE : - }
‘ JULY | AUG | SEPT] OCT | Hov DEC|JAN | FEB |MAR |APR [MAY [JunE]"
1. Restructure Program Submissions Packages : ‘ . R I 76 g
to make them Product Oriented. . , - . : o . _ g
* 2.~ Identify possible mission perfogmance . . . Q ‘
indicators for each package, N 0
3. Define what data collection requirements ,1' o TQ
. will have to be met to effectively use the’ ' 0
- performance indicators. -
" 4. Identify the meaningful indicators that will 77
be used by evaluating milestone #2 in )
reference to #3, :
5. Submit Teport to DDA , ‘;: _ 7;‘; 1 g |-

L
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1.7(1) 24 May 1976: As a result of discussions at the 2-4 April Office Head =
P Conference and the 4 May DDA Planning Team Symposium (at which the~-ADD/A -
" permitted the DDA components to extend the time limit for this objective)
.. the Office of Security has developed a new plamning sequence with a
" .- 30 November completion date. : S I o

oL

: o
»
: :
i I
T 3
! v
; - - - -
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(OFFICE OF SECURITY ACTION PLAN | OBJECTIVE NUVBER: 0S~A<10<77

AB00R23R000400040079:9
LEVEL:  ppa :

STATUS

- R
OBJECTIVE STATEMENT! ESTIMATE OF RESOURCES| oCT-NOV | |
| . T e | DEC-JAN |
| IN comuncTIoN WiTH ODP, Bv JANUARY 1978, AND UPON DETERMINATION $__ 16,500 : i
OF ITS FEASIBILITY, PERFORM A RISK ANALYSIS OF ALL AGENCY . : FEB-MAR |
COMPUTER OPERATIONS, | GS-14, 6 MontHs MY — i
S - APR=MAY !
ACTION OFFICER{[)/PeM JUN~JUL ! ;
STAT : =
STA AUG-SEP i ;
. COMPLETION DATES
. MILESTONES . o ] | ' )
> : OCT: NOVI DEC| JAN| FEBI MAR APR! MAY| JUNi JUL!| AUGI SEP !
*|1,- DETERMINE THE FEASIBILITY OF PERFORMING A ! 77 ' .i
-{ . RISK ANALYSIS OF AGENCY COMPUTER i |
1. OPERATIONS, , | TR |
12, UETERMINE RESOURCE REQUIREMENTS FOR i 77 o
"~ RISK ANALYSIS, o | ;
15+ ESTABLISH AND TRAIN TEAMS THAT WILL BE 77
ENGAGED IN THE ANALYSIS, ’ : 0 _
U, INITIATE ANALYSIS, 77
0]
A
5. COMPLETE ANALYSIS, PUBLISH RESULTS WITH- 78 |
RECOMMENDATIONS FOR ACTION. ' h |
. Apprdved For Telease( 2002/08/15 : CIA-RDPB3B00 323R00040004( 029-9 ‘ i )
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_OFFICE OF SECURITY ACTION PLAN T OBJECTIVE NUMBER: 05-A-11-77] |EVEL, A STATUS | +[=]/
OBJECTIVE STATEMENT! ' g ESTIMATE OF RESOURCES| 0CT-NoV |
'BY 30 0CTOBER 1977, IN CONJUNCTION WITH ODP, REMOVE . :
DEFICIENCIES FROM THE SECURITY AUTOMATED NAME CHECK : . DEC-JAN
ACTIVITY (SANCA) SYSTEM AND PROVIDE SYSTEM WITH NEEDED . .| $ 9,350
- ENMANCEMENTS, o o 6818, 2 mos. FEB=MAR
- I 6T T oS ™ APR-MAY i
| | . . _STAT AvG-sep | |
MILESTONES ] , COﬂPLEﬂION DATES }
S . » OCT| MOV! DEC| JAM| FEB MAR__APRI MAY| JUN| JUL| AUS! SEP
"1." DESIGNATE ODP AND 0S PERSQNNEL 770 w | ] : ‘ ‘ o
| WILL PERFORM THE WORK ON sANCA II. | o | ! !
2, DEVELOPMENT OF sANcA I PROPOSAL. _ 77
; : - e o
3. ‘ENDORSEMENT OF SANCA 1] PROPOSAL BY "7
| DIRECTORS OF SECURITY AND OFFICE OF a
_ DATA _PROCESSING :
U, COMPLETE DEVELOPMENT OF DATA ITEM . ' ’ : 77 -
i " DEFINITIONS, PROGRAM LOGIC AND- - : . o
: DESIGN_SRPECIEICATIONS —
5. OBTAIN ENDORSEMENT OF SANCA 11 DESIGN ! 177
~ SPECIFICATIONS BY DIRECTORS OF SEC- | r : 0
. URITY AND ODP., . : : ;
6. PROGRAMMING AND PREPARATION OF ODP. . ! 7
' AND 0S DOCUMENTATION, : S 0
/. PROGRAM TESTING, o 1 - ?g
[ ' ) . . ) . . . Lt ]
8. SYSTEM TESTING. | N | ] 7
(SYSTEM INPLEMENTATION, ~ APProvedForifelrse B




Approved For Release 2002/08/15 CIA RDP8'3§00823R000400040029 9

"ESTIMATES OF RESOURCES ONLY PERTAIN TO THE OFFICE OF SECURITY.

»

Approved For R&lgase 2002/08/15 ; CIA-RDP83B00823R000400040029-9

ettt T 1 S s ot




¢

: 'Apprdved-lFér Release 2002/08/15 : CIA-RDP83B00823R000400040029-9. . . . ... S

FFICE OF SECURITY ACTION PLAN | OBJECTIVE NUMBER: 0s-a-12-77 | LEVELr  ppa STATUS | +[=[/ -
JECTIVE STATEMENT! - o . ~ [ESTIMATE OF RESOURCES| 0CT-NOV |
Y 30 JUNE 1977, COMPLETE A SAFETY INDOCTRINATION o DEC-JAN
ﬁggi?AM FOR ALL AGENCY ;Mpgovgesgxn THE HEADQUARTFRS' 08 9:000 A - m—
13, 3 wos. iy APR-HAY -
' : | DS TRehg OFFICER: [ up-guL
STAT | | Aus-sep |

COMPLETLON DATES
var_ el vl Junl gutl aul sep

. MILESTOMES . ‘
s locr| wov! pecl uar
COMPLETE RESEARCH AND PREPARE OUTLINE 7%
OF PROGRAM CONTENTS - ! ; 3

"COMPLETE PROGRAM FORMAT EMBODYING RE¢

QUIREMENTS OF LAW AND PERTINENT SAFETY 7
SUGGESTIONS FOR EMPLOYEES, n
DEVISE AN ATTENDANCE SCHEDULE FOR ALL » .
AGENCY EMPLOYEES IN HEADQUARTERS d
AREA,

COMPLETE INDOCTRINATION OF ALL AGENCY ' - 79
EMPLOYEES IN HEADQUARTERS. AREA, — ol a

i
Tl
tve]
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| OFFICE OF SECURITY ACTION PLAN OBJECTIVE NUWBER: os-a-13-77] LEVEL: - IDA STATUS =L
OBJECTIVE STATEMENT: | T ESTIMATE OF RESOURCES| 0CT-NOV | ~
o | - o - DEC-JAN | :
By My 1980, EXTeiD TiE SecURITY Access Comol. SysTey (SACS) TO $_SEE D SHEET e |
SELECTIVE AGENCY REMOTE BUILDINGS IN THE WAsHineTON, D. C. AREA, = |- , ; ;
: A : : - Y APR-MAY ~ i .
| . [scTION OFFICERIDPTOS Jomeoue -+ L T - |
STAT "
AUG-SEP : i | g
: : _ Y _DATES
 NILESTOMES — COMPLETION DRIES -
S OCT| MOV! DECI JAW| FEB MAR_APR| MAY; JUH JUL| AUG; SEP 2
1, CoMpLETE HEADQUARTERS SYSTEM PERFORMANCE 760 ' |
- EvaLuation, . q | ‘ |
2. CoMPLETE ReMOTE BUILDING PRELIMINARY 4 | 77 | |
SITE SURVEYS, L0 | !
3, DEFINE SYSTEM, 72
4, Issue RFP (Request For ProposaL) For SACS | 77 |
ReMoTE BuILDING STUDY CONTRACT. i -
5, PROPOSAL EVALUATED, NEGOTIATED AND STUDY ' 7
CONTRACT AVIARDED. - a
6. STuDY CONTRACT REPORT RECEIVED. | : ' 770 | |
7. STUDY CONTRACT REPORT EVALUATED; RFP FOR 77 Lo
DEVELOPMENT OF PROTOTYPE REMOTE SACS - ' " L
SYSTEM 1SSUET. . : o l
8, PROPOSAL EVALUATED, NEGOTIATED; 2-STEP - ] 7
| CONTRACT AWARDED. Approved For B%|ga§g 002/0 mr,q c 1000400:20-9
0 DoATAtver oveTEM REl TVEDSH ‘Al\rﬁ INCTAL | Y } 78.. \ o . l g
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OFETCE OF SECURITY ACTIO '-4’ B TOBJECTIVE NUMBER: os-A-13-77) LEVEL!
OBJECTIVE STATEMENT: | " ESTIMATE OF RESOURCES| OCT=NOV |
b g :O (‘ '1'0 . ’ ' .
100,000 EY. 1977 & 20/ ; DECJAN
%“8 %?(978 Ti b; s o B 5. ——
NiE i“ i %73 liae D e
" ACTION OFFICER: JUN-JUL -
: , AUG-SEP - |
- f o L COMPLETION DATES |
MIL ESTOH"S z ] - !
o S ocT! Nov! DEC| JAN| FEB| MAR APRi MAY JUNT JUL| AUG; SEP
10. EVALUATION OF PROTOTYPE INSTALLATION - 78’\ ‘ o '
COMPLETED; 2ND STEP PRODUCTION/ INSTALLA~' .
:  TION REQUIREMENTS AUTHORIZED. ‘
1L, INSTALLATION OF lST REMOTE BUILDING ‘ 79
COMPLETED. i)
12, INSTALLATION OF 2ND REMOTE BUILDlNG L 79
COMPLETED. a
13, INSTALLATION OF LAST REMOTE BUILDING | &0 5
COMPLETED, 0
- : Annrn"mmﬂM&. C:. RDP83B008Z3RU00ZU 06400 9.
A l
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" * 'ESTIMATE OF RESOURCES ONLY PERTAINS TO OFFICE OF SECURITY’

i
st A MAJOR COST TRADE-OFF COULD OCCUR IF ITCANBE . .. 70 07 . PRI
- ;7 DETERMINED THROUGH THE STUDY CONTRACT THAT A MORE ~ @~ - 0 = 770 w0 oy

" INTELLIGENT ACCESS CONTROL DEVICE CAN BE DEVELOPED -~ - = PN
- - FOR USE IN REMOTE BUILDINGS WITHOUT THE NEED FOR
ZH-HOUR PER DAY ENCRYPTED COMMUNICATION LINKS TO
HEADQUARTERS. |

R RS i I 3 s e . -
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OFFICE DF SECURITY /\CTION PLAN OBJECTIVE NUMBER;0§-A-14-77 LEVEL: ~ IDA STATUS =1L
OBJECTIVE STATEMENT: . ~ | . [STIMATE OF RESOURCES| ocT-NOV |
By January 1977, IN CONJUNCTION WITH OFFICE OF PERsoyv\:EL, elevent | DEC-JAN !
A PROGRAM WAEREBY SUMMER ONLY APPLICANT CASES FOR 197/ CAN BE | $_270 n | |
DESIGNATED FOR EARLY SECURITY PROCESSING o ‘ ' FEB-MAR Co
| | | - | 6514 1 vonmn MY AP RAT |
‘ . - " ACTION OFFICER: ASH Son-ouL
o . STAT Ave-sep ¢ | |
o iLesToNEs . i COMPLETION DATES
s 1ocT NOVL DEC| JAM| FEBI MAR_APR MAY| JUMi JULl AUG! SEP
11, EVALUATE THE SECURITY REQUIREMENTS NOW 76 ! ' ‘ '
NECESSARY FOR PROCESSING "RETURNEE” 1 |
. SUMMER EMPLOYEES, 0 P
2, IN CONJUNCTION WITH 0P, DEVELOP A PROCEDURE 76 |
THAT WILL PERMIT THE EARLIEST POSSIBLE IDEN-| , 0
TIEICATION OF 1977 SUMMER ONLY APPI.ICANTS; .
3, INITIATE SECURITY PROCESSING ON SUMMER 77
ONLY'EMPLOYEES,, 9

. Approved For Releas¢ 2002/ D8/15 : CIA-RDH 83800823R0'04)40004 029-9
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FY 1977 DCI OBJECTIVE STATEMENT

By 30 September 1977 restructure the overseas
security program to incorporate personnel,
residential and facility protection. 0S-D 08-77

Approved For Release 2002/08/15 : CIA-RDP83B00823R000400040029-9-
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OFFICE OF SECURITY ACTION PLAN | OBJECTIVE NUMBER: os-p-os-77) LEVEL: ppa STATUS | +|=|L
OBJECTIVE STATEMENT! = | ESTIMATE OF RESOURCES| OCT-NoV |

© BY 20 SEPTEMBER 1977 RESTRUCTURE .THE OVERSEAS SECURITY PROGRAM. o  — '

. TO INCORPORATE PERSONNEL, RESIDENTIAL AND FACILITY.PROTECTION, - DEC-JAN

' L T : FEB-MAR
A - S 65-15, 3uos. MY APRIAY |
B ~ STAT - et
> v | AUG=SEP 1 1

U y COMPLETION DATES |
L MILESTOMES . . . |
S . 0CT| Mov! DEC! JAN| FEB| MAR APRI- MAY| JUN] JUL| AUG; SEP

- 1. IDENTIFY THE CHANGES TO BE EFFECTED IN THE | 7 | I : '
" PRESENT OVERSEAS SECWRITY PROGRAM, 0 ‘ ' '

A . ' |
. £« REVISE THE SECURITY SURVEY FORMAT TO
i REFLECT THE CHANGES NECESSARY, 1 7'5
INITIATE A PILOT RUNNING OF THE NEW ' 27
| INTEGRATED OVERSEAS SECURITY PROGRAM, - o
{, CRITIQUE THE PILOT RUNNINGS OF THE NEW ~ - | i ' .
PROGRAM AND REVISE AS NECESSARY. ' T S : 0
INSTITUTE THE REVISED AND INTEGRATED OVERSEAS . ' : - )
ﬁ%ggRéXngROGRAM ON A REGULAR AND WORLD= . o

Approved For Release Z(TZIOSIT :.CIAJRDP83B00823R000400040029-9
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T b3

OS LEVEL OBJECTIVES

By September 1977 review the employment status of each
Permanent Confidential Informant (PCI) to ensure no
conflict exists relative to his employment and use by the
Agency.

By September 1977 devise and implemént on a pilot basis 2
plan to improve qualitatively the security processing of
alien marriage cases.

By June 1977 assess feasibility of establishing a computerized
data base on all non-NFIB agencies and contractors that store £ .7
collateral material and on all facilities that store and

have been surveyed for storage of sensitive compartmented
information.

By 30 September 1977 conduct a thorough review of the

Agency's Communications Intelligence Security and Control

Systems and present conclusion and recommendations in the o
form of a revised version of Headquarters Regulation[ | STAT

In conjunction with ODP, by August 1977 assess feasibility

of combining ADP technology with 0S counterintelligence
investigations and analysis. (Joint with ODP)

During FY 1977 increase production in the staff reinves-
tigation program including RIP polygraphs.

Approved For Release 2002/08/15 : CIA-RDP83B00823R000400040029-9
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OFFICE OF SECURITY ACTION PLAN | OBJECTIVE NUMBER:

STATUS

LEVEL: 0S b=l L
OBJECTIVE STATEMENT: ESTIMATE OF RESOURCES| OCT-NOV | :
IN CONJUNCTION WITH ODP, BY AUGUST 1977, ASSESS FEASIBILITY.OF ]
COMBINING ADP TECHNOLOGY WITH OS COUNTERINTELLIGENCE INVES- DEC-JAN |
TIGATIONS AND ANALYSIS, 1 ¢ 16,500 i 5
. . FEB-MAR | ﬁ
GS-14, 6 mos.* My : ‘
APR=MAY |
ACTION OFFICERDD/PSI | Jun-uuL | |
STAT . AUG-SEP b
\E cor ATES
- MILESTONES | é OMPLETJON DpTE % &
LR . 0CT| NOV! BEC FERI MAR APRI_MAY| JUNi JUL| AUG SEP
| .

JAN

_ 1., ESTABLISH REQUIREMENTS, o !

7
0

. 2. DETERMINE SIZE OF SYSTEM REQUIRED,

3, .ESTABLISH RESOURCES REQUIREMENTS, COST.

" I, PRESENT REPORT TO DDA WITH RECOMMENDATIONS : |

AND_CONCLUSIONS.

|

1
|
Approved For Rflease 002/0 h/15 : C‘IA—RDP?3800£123R00
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" ®*ESTIMATE OF RESOURCES PERTAINS ONLY TO THE OFFICE OF SECURITY. 'IT IS. ALSO
" ESTIMATED THAT THE STUDY WOULD REQUIRE & MONTHS OF A GS—1Z ODP OFFICER.
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OFFICE OF SECURITY ACTION PLAN | OBJECTIVE NUMBER: LEVEL: o5 STATUS ’ +l=] /L
OBJECTIVE STATEMENT: ESTIMATE OF RESOURCES| OCT-NOY | ]

o . | DEC-JAN | |
By 30 SepteMBER 1977, CONDUCT A THOROUGH REVIEW OF THE AGENCY'S $ 33,000 ; i
' | COMMUNICATIONS INTELLIGENCE SECURITY AND CONTROL SYSTEMS AND : FEB-MAR |
PRESENT CONCLUSION AND RECOMMENDATIONS IN THE FORM OF A REVISED GS-14, 1 my ;
VERSION OF HEADQUARTERS REGULATION| | STAT APR-MAY *

' _ ACTION OFFICER:DD/PEM [ jyn-uuL
STAT AUG-SEP )
MILESTONES R e . LOPPLETI0N DATES 7
e 'OCT; MOV' DEC| JAN| FEBI MAR APRI MAY! JUM! JUL AUG, SEP |
1l DCFSZISE OUTLINE SHOWING PROBLEM AREAS IN- | 76 | | : } ' |

VOLVING ORGANIZATIONS AND TIME" SCHEDUL : j s . !

~ AND PRESENT 70 D/Sec, DDI, DDO (DWD),EDS&T? v 0y ’- | 5
12, PRESENT INTERIM REPORT WITH REVISED = 77
SCHEDULE, \ ‘ LD
. |3+ CoMPLETE REVIEW, o f 7g i -
4, PRODUCE FIRST DRAFT OF REVISED REGULATION | 77 |
o

FOR DDA COORDINATION,

5, PUBLISH REVISED REGULATION OF [ | STAT !
FOR AGENCY COORDINATION ) . ‘

0. PRODUCE FINAL DRAFT OF REVISED REGU&.ATION ' 77
7

ﬁ%OI?B(I)\F;ﬁ;)I NBDEE%OMMENDATIONS oF DD

o

Approved For R%Iease 2002/08/15 : CIA-RDP83B00823R000. r00040 P29-9
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OFFICE OF SECURITY ACTI

LEVEL: s STATUS | +]=

OBJECTIVE STATEMENT:

By June 1977, Assess fEA
DATA BASE ON ALL NON-NFI

OBJECTIVE NUMBER:

SIBILITY OF ESTABLISHING A COMPUTERIZED
AGENCIES AND CONTRACTORS THAT STORE
COLLATERAL MATERIAL AND ON ALL FACILITIES THAT STORE AND HAVE BEEN
SURVEYED FOR STORAGE OF SENSITIVE COMPARTMENTED INFORMATION,

B

ESTIMATE OF RESOURCES| OCT=-NOV

$

| DEC=JAN
G-, 4 Mowres MY e

|
! |
ACTION OFFICER:DD/PaM JUN~JUL j

MILESTONES

0

FEB

1. ESTABLISH WHAT DATA IS AVAILABLE IN THE
A(_BENCY THAT MAY BE PERTINENT TO THE STUDY, i

76
0

12, FORMULATE PROCEDURES AND DETERMINE RESOURCE

REQUIREMENTS NECESSARY FOR CONSOLIDATING
INFORMATION INTQ COMPUTERIZED DATA RASE

3. PRESENT REPORT TO DDA INCORPORATING
CONCLUSIONS AND RECOMMENDATIONS.

Approved For Re

38008

AUG-SEP
PLETION DATES 1
MAR APR| MAY| Junl il AUG, SEP
| T
|
77
0
77
0
F3R000‘400040029-9
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“OFFICE OF SECURITY ACTIGH FTAD

- AT

TSTATLS

{ 0S-D-08-77 =
OBJECTIVE STATEMENT! : ESTIMATE OF RESOURCES| OCT-NOYV
© BY 3) SEPTEMBER 1977 RESTRUCTURE .THE OVERSEAS SECURITY PROGRAM. S '
.. TO INCORPORATE PERSONNEL, RESIDENTIAL AND FACILITY- PROTECTION. o DEC-JAN
' . , 5 , : FEB-MAR
: | S-D, s LT §
STAT ———
v | AUG-SEP
. - ‘ COMPLETION DATES '
. MILESTONES . - . . [
R L oct| Movl DEC| JAN| FEB! MAR APRL MAY| JUM| JUL| AUl SEP
- 1. IDENTIFY THE CHANGES TO BE EFFECTED IN THE | % i ' '
| PRESENT OVERSEAS SECLRITY. PROGRAM, 0 !
R . { i
' _2. REVISE THE SECURTTY SURVEY FORMAT T0 1
REFLECT THE CHANGES NECESSARY, : L
%, INITIATE A PILOT RUNNING OF THE NEW 7
| INTEGRATED OVERSEAS SECURITY PROGRAM, _ 0
i, CRITIQUE THE PILOT RUNNINGS OF THE NEY - - ”.
| PROGRAM AND REVISE AS NECESSARY. g
5. INSTITUTE THE REVISED AND INTEGRATED OVERSEAS -
* SECURITY PROGRAM ON A REGULAR AND WORLD= 0
WIDE RASIS.,
Approved For RTe’asé 002/08415: CIA-RDP83B00828R0004(0040029-9
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SEEILE (. SECURLTY, G110 Pl 0B 45CRIMEs 055 amomcrssbpimgepoonsoondogas s | stnnus [+ [/
(OBJECTIVE §1ATEMENT? | o FSTIMATE OF RESOURCES JUL-AG
: ' ) $ ---—----28’0—---—------00 SEr;-OCT
Devise by 30 November 1976 systems and procedures to develop and . o
establish a series of pesitive indicators against which the " 1 MY ‘ NOV=DEC
significant program missions (functions) can be judged,. . - . T —— N
: ' _ - : - I JAN~FEB
. ‘ : o , ‘ ACI.ION OFFICER: DD/PEM MAR-APR .
b - o STAT ' :
MAY-JUN
HILESTOUES ’ | COMPLETION DATES |
I - SIS ' ’
L JULY | AUG { SEPT| OCT | Hov DEC|"JAN | FEB |MAR [APR |MAY JUNE]"
1. Restructure Program Submissions Packages R | : S 76
‘to make them Product Oriented. . . ! - v R _ a
24 fdcntify rossible mission performance _ qQ
indicators for each package. : o 0
5. Define what data collection requirements - ] TqQ
will have to be met to effectively use the 0
performance indicators. L
4. Identify the meaningful indicators that will] 77
- be used by evaluating milestone #2 in g
reference to #3, : .
5. Submit report to DDA S 7[7] R £
+ ;"’»
ak : ' Approved.Forf ciéq ¢ 2002/98/15 : (2IA-RDF8‘3B00823RQO 4q0940 Jz?-!i {\}




r-foBJEcrlvE \‘U\IBER‘. OS-A 07- 76

- . . 3 . K l--t‘b..' ra e

(1) 24 May 1976. 'As a result of discussions a‘t the' 2- 4'April Office Head IR
* Conference and the 4 May DDA Planning Team Symposium (at which the-ADD/A <
" permitted the DDA components to extend the time limit for this objective)
.. the Office of Security has developed a new plannmcr sequence Wlth a i
.= 30 I\ovember c.o*'.pletlon date. : _ , ; L
e T Approved For Release 2002/08/15 CIA RDP83BOO823R000400040029 9




"OFFICE OF SECURITY ACTION PRAR'TOBECITve

%ﬁ%OO{OﬁB‘KOOZé-Q '

Approved For Rel

!

FOOSZ: R0004(0040029-9

MEER? 05-Asi0~ I STATUS =1/
OBJECTIVE STATEMENT! ESTIMATE OF RESOURCES| OCT-NOV |
5 " T o o . | pEC-JAN
In comuncTion witH ODP, BY JANUARY 1978, AND UPON DETERMINATION $__ 16,500 i
| OF ITS FEASIBILITY, PERFORM A RISK ANALYSIS OF ALL AGENCY 1. — | FEB=MAR | ;
COMPUTER OPERATIONS, GS-14, 6 MontHs MY : ;
, ' APR=MAY ;
. ACTION OFFICERDD/PEM | Jun-JuL g
STAT :
’ AUG=SEP | )
- COMPLETION DATES | i
) - MILESTOMES ] i §
L OCT! HOV! DEC| JAN| FEBI MAR APRI MAY| JUN| JUL| AUG| SEP _ |
1. DETERMINE THE FEASIBILITY OF PERFORMING A ? 77 ' ' |
| . RISK ANALYSIS OF AGeENCY COMPUTER i
~|.. OPERATIONS, o
- 12, DETERMINE RESOURCE REQUIREMENTS FOR | 77
| RISK ANALYSIS, | ,
" B ESTABLISH AND TRAIN TEAWS THAT WILL BE 77
| ENGAGED IN THE ANALYSIS, 5
- |4, INITIATE ANALYSIS. 77
. 1]
- 5. CoMPLETE ANALYSIS, PUBLISH RESULTS WITH' 78 |
RECOMMENDATIONS FOR ACTION," h §
ase 2(002/08/15 : .CI -RDP83
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“OFFICE OF SECORITY ACTioN PERATTESTE

S-A-11-77

822R000400040029.9 -

TEVEL

STATS

’ ol 3
| DDA | =L
OBJECTIVE STATEMENT!: : , ESTIMATE OF RESOURCES] OCT=NOV }
"BY 30 0CTOBER 1977, IN CONUUNCTION WITH ODP, REMOVE . :
DEFICIENCIES FROM THE SECURITY AUTOMATED NAME CHECK - DEC-JAN
ACTIVITY (SANCA) SYSTEM AND PROVIDE SYSTEM WITH NEEDED $ 9,350
 ENHANCEMENTS: , , o 68-14, 2 Mos. FEB=MAR
| o 6S=IT, T ios™ APR-MAY i
ACTION OFF1CER:DD/PgM JUN-JUL l,
| STAT : AUG-SEP | | |
- | | COMPLETION D
NILESTONES ; . LOYELETION DATES
s . . : 0CT NOVI DEC| JAM| FEB| MAR APRI MAY!| JUNI JUL| AUG SEP
‘1" DESIGNATE ODP AND 0S PERSONNEL Y?O 76 I l. ' : ‘
' WILL PERFORM THE WORK ON SANCA 11. 0 ! ! |
2. DEVELOPMENT OF saNcA II PRoPOSAL. 77
H i : : 0
13, ENDORSEMENT OF SANCA Il PROPOSAL BY | 77
i DIRECTORS OF SECURITY AND OFFICE OF 0
" DATA _PROCESSING
4, COMPLETE DEVELOPMENT OF DATA ITEM 77 5
.~ DEFINITIONS, PROGRAM LOGIC AND o
 DESIGN-SPECIETCATIONS.,
5. OBTAIN ENDORSEMENT OF SANCA 1l DES1GH 77
. SPECIFICATIONS BY DIRECTORS OF SEC- 0
HRITY _AND ODP. :
6. PROGRAMMING AND PREPARATION OF ODP K
AND 0S DOCUMENTATION, L 0
/. PROGRAM TESTING., ?g
8. SYSTEM TESTING, 7;
s e : ‘ “CIARDP 0p40004p025-5
. SYSTEM IMPLEMENTATION, Approygd For Rélgasf 2002/p8/15 CIA RDF 83800823R0 '
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’ Approved For Release 2002/08/15 CIA-RDP83800823R000400040029-9 ' i
OFFICE OF SECURITY ACTION PLA# OBJECT VE NUMBER:os-a-12-77 LEVEL: DDA - | STATUS R VAS
OBJECTIVE STATEMENT! T [ESTIMATE OF RESOURCES| 0CT-NOV | |
BY 30 JUNE 1977, COMPLETE A SAFETY INDOCTRINATION DEC~JAN ‘ |
PROGRAM FOR ALL AGENCY EMPLOYEES IN THE HEADQUARTERS 1 $.9,000 '
AREA, _ N . FEB=MAR ;
" . : 65-13, 3 mos. Yy |- e R S
APR=MAY |
ACTION OFFICER! N i =
DD/PT0S I ST N
- A STAT K AUG=SEP | | ds
[ER - OCT| NOV! DEC| JAM| FEB! MAR _APRI MAY] JUN] JUL| AUG! SEP
 COMPLETE RESEARCH AND PREPARE OUTLIN& |7k N o
© OF PROGRAM CONTENTS., ] : _ :
" COMPLETE PROGRAM FORMAT EMBODYING REt : | i 1
QUIREMENTS OF LAW AND PERTINENT SAFEJY X |
SUGGESTIONS FOR EMPLOYEES., i i
. DEVISE AN ATTENDANCE SCHEDULE FOR ALl _ , 77, . !
Aggxcv EMPLOYEES IN HEADQUARTERS K : , |
. COMPLETE INDOCTRINATION OF ALL AGENC ‘ - 27 §
1
!

EMPLOYEES 1IN HEADQUARTERS. AREA. ' : R v 0

Approved Fof Releae 2004/08/15 { CIA-ROP83B0 823ROF040004P0029-9
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| OFFICE OF SECURITY ACTION PLA!

!

SYSTEM_ISSUED, :

i [ OBJECTIVE NUMBER: os-a-13-77) LEVEL: - ppa STATUS ¢ +|=
OBJECTIVE STATEMENT! | © ESTIMATE OF RESOURCES| OCT-NOV
, ' o | o | DEC-JAN |
By May 1980, exTend e SEcURITY Access CONTROL Sysren (S 0 $_SEE 20D seeT FEB-MAR |
SELECTIVE AGENCY REMOTE BUILDINGS IN THE WAsHINGTON, D. C. AREA, |- MY f
o ‘ ‘ : APR=MAY " i
: ACTION OFFICER:DD/PTOS| Jun—uuL
STAT ;
AUG=SEP :
. MILESTONES _ ; CQ 1PLET}ION DATES 5
pla OCT| NOV! DECI JAM| FEB| MAR APR| MAY| JUMI JUL| AUG SEP
|1, CovPLETE HEADQUARTERS SYSTEM PERFORMANCE' 76
| EVALUATION, _ o |
2. CoMPLETE ReMOTE BUILDING PRELIMINARY f 77 |
SITE SURVEYS, » a
13, DeFing SysTeM. 7;
{4, éséus RFP (RequesT For ProposaL) For SACS 77
EMOTE BUILDING STuDY CONTRACT. - o
5. PROPOSAL EVALUATED, NEGOTIATED AND STUDY . 77
CONTRACT AVIARDED, g
16, STupy ConTRACT REPORT RECEIVED, _ 7{,
/v STuDY (ONTRACT REPORT EVALUATED; RFP FOR 77
- DEVELOPMENT OF PROTOTYPE REMOTE SACS 5

18, PROPOSAL EVALUATED, NEGOTIATED; 2-STEP
| CONTRACT AWARDED,

77

. . Approved For Q%ase
{9, PROTOTYPE SYSTEM DELIVERED AND INSTALLED, . | ¢

2002/¢

8/15 :

CIA-RDR83B00B23R009400049029-9
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ORI O SECUR TV ACTI STATUS | + =
OBJECTIVE s*rmsM:m. ' 1 ESTIMATE OF RESOURCES| 0CT-NOV '
i?’() 4@(" ' :ﬂ . " ™
7/ JTr z 9’ BQ‘W{ | s DEC-JAN | |
%q 11* ;j Zzg - /B& . : FEB~MAR j
YooEN 23 41/7 | | My RPR-AY |
ACTION OFFICER: JUNJUL -
L AUG-SEP - |
- " ‘ cop HDATES |
MILESTOMES : . MPLET!IO , Ik ! ‘
Wy : OCT{ NOV! DECI JAN| FEB| MAR APRL MAY| JUM| JUL| AUG| SEP
10. EVALUATION OF PROTOTYPE INSTALLATION 78 ' '
COMPLETED; ZND STEP PRODUCTION7INSTALLA- 0
... TION REQUIREMENTS AUTHORIZED, ;
11, INSTALLATION OF lsr REMOTE BUILDING ' : /79
COMPLETED, i 0
12, INSTALLATION OF 2ND REMOTE BUILDING : 79
COMPLETED, 0
15, INSTALLATION OF LAST REMOTE BUILDING . &0
COMPLETED, _ 0
2002/08/15 : CJIA-RDP




A MAJOR COST TRADE-OFF COULD OCCUR IF ITCANBE - © -, 1. - "

'DETERMINED THROUGH THE STUDY' CONTRACT THAT A MORE n
-~ INTELLIGENT ACCESS CONTROL DEVICE CAN BE DEVELOPED ~ =0 ..«
. - 'FOR USE IN REMOTE BUILDINGS WITHOUT THE NEED FOR - ‘.. "+ & -

2L-HOUR PER DAY ENCRYFTED cwumcmou LINKS TO ' R
HEADQUARTERS. S

- ‘Approved For Relgass 2002/08/15 : CIA-RDP83B00823R000400040029-9. ;. "
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OFFICE OF SECURITY ACTION PLAN | OBJECTIVE NUMBER:,0§-A-14-77' B STATUS | +|=]Z
OBJECTIVE STATEMENT!. = . ESTIMATE OF RESOURCES| OCT=NOV
By January 1977, 1N CONJUNCTION WITH OFFICE OF PERsoNNEL, IMPLFMENT , DEC-JAN
' A PROGRAM WHEREBY SUMMER ONLY APPLICANT CASES FOR 10 AN, BE 82700
DESIGNATED FOR EARLY SECURITY PROCESSING Bl 1 'M Y FEB-MAR
S e JONTH. APR=MAY |
STAT . i
_ : AuG-sep ;| |
;3 _loct| novl DEC| JAN| FEBI MAR_APRl MAY| Jun JUL| AUG! SEP
- “EVALUATE THE SECURITY REQpIREMENTS NOW 76 - , ~
NECESSARY FOR PROCESSING "RETURNEE” : ] '
. SUMMER EMPLOYEES, 0 P
D, N CONJUNCTION WITH 0P, DEVELOP A PROCEDURE 761
THAT WILL PERWIT THE EARLIEST POSSIBLE IDEN- 0
TIFICATION oF 1977 SUMMER ONI'Y APPLICANTS. .
B, INITIATE SECLRITY PROCESSING ON SUMMER 77
ONLY ‘EMPLOYEES, 0

.. Approved For ReleasL 2002 08/13 : CIA-RDIP83B00823R000400040029-9
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